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Agenda 

1. Developing new international collaborations  

2. Writing excellent proposals for funding 
I. Idea 
II. Consortium 
III.Writing 
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International Collaborations 

WHY? 

•Great Challenges 

•Disruptive technologies 

•European & Global Impact 

•EU funding 

HOW? 

•WinWin relationship 

•Conferences 

•Infodays & Brokerages 

•Multidisciplinary discussions 

•Farming the collaborators 
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Excellent Proposals 

I. IDEA 

Analyse the topic carefully 

Make sure your idea fits the topic 

Objectives x impact 

Be very ambitious, but not over ambitious 

Cover all existing technologies and make sure 
your idea goes beyond them 
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Excellent Proposals 

II. CONSORTIUM 

Build your consortium with the best suited 
partner 

Get the involvement or support from all 
actors 

Balance activities, efforts, budget 
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Excellent Proposals 

III. WRITING 

Clear objectives (SMART) and concept, 
transdisciplinary 

Periodic Meetings 

Think on evaluation criteria 

Remember you may get support: NCP & EC 
officers 

External reviewers 
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Excellent Proposals 

H2020.PHC.2015: “Glass-Laser Multiplexed Sensor.” GA # 634928  
 

H2020.PHC.2016: “Developing new therapies for Batten disease.” 
GA # 666918  
 

OUTCOMES 

http://ipo.leitat.org/batcure/


Izabel Alfany, PhD  
ialfany@leitat.org 

 

Thank you  
for your attention!! 


